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POSITION GUIDE

POSITION: Executive Director
ORGANIZATION: The Santa Fe Animal Shelter and Humane Society
www.sfhumanesociety.org
LOCATION: 100 Caja del Rio Road
Santa Fe, NM 87507
REPORTS TO: Board of Directors
MISSION

The mission of the Santa Fe Animal Shelter is to support animals, save lives and spread
compassion.

BACKGROUND

The Santa Fe Animal Shelter (the Shelter) is the largest animal shelter and care facility in
northern New Mexico. They serve more than 5,500 lost, stray, abandoned or injured animals
and offer services to more than 20,000 companion animals and their guardians each year. As
a private, not-for-profit 501(c)(3) organization, they receive about 75% of their funding through
private donors in the community and beyond. The Shelter contracts with the City and County of
Santa Fe to care for homeless and stray animals, but also serves every animal brought
through the front doors from any other source. They work to reunite people with their lost
animal companions, and re-home those animals that have gone unclaimed into new homes
through a successful adoption program. Low- and no-cost spay/neuter programs address the
overpopulation problems that the community faces. Humane education programs in local
schools teach children to respect and care for all living creatures. Santa Fe Animal Shelter
serves animals in need in Santa Fe and they also engage in very active pet transport activities.
They have transferred pets from all the Southwestern states.



The Santa Fe Animal Shelter is situated on a beautiful 100 acre campus with four distinct
buildings. The Lapides Adoption Center serves healthy, adoptable animals. Every detail of the
shelter is designed for the comfort and health of the animals. The second building, the Robin
Sommers Animal Receiving & Care Center, allows the Shelter more room to house stray and
abandoned animals during their stay. High-tech ventilation systems allow the Shelter to better
control the spread of contagious diseases and to safely treat the animals in their care more
effectively. A third building, The Clare Eddy Thaw Hospital, was completed in the summer of
2013 and is a full service state-of-the-art veterinary clinic available to anyone looking for quality
care for their pets and medical care for injured homeless animals. The Roddey Burdine
Rehabilitation Center opened in May 2015. This is a very unique, one-of-a-kind facility built
from the ground up with traumatized dogs in mind. This life-saving center provides a safe,
quiet environment for an exceptional behavior team to work one-on-one with traumatized
animals. The Shelter also has a 25 acre dog park and two five-acre dog parks creating a place
not just to adopt an animal or find a missing one, but one to visit over and over again. The
Shelter is designed for the community to use as a resource and a place to find joy with the
animals.

In addition to receiving and caring for thousands of animals each year, the Shelter provides a
wide variety of services and resources.

The Adoption Program: Approximately 2,500 animals are adopted into new homes annually
at the Shelter. All animals are spayed or neutered before leaving and receive the required age-
appropriate vaccines. Also the Shelter works with PetsMart as their satellite adoption facility.

The Spay/Neuter Clinic: The off-site Spay/Neuter & Wellness Clinic offers low cost
spay/neuter programs to ensure that there are fewer unwanted animals and to help oversee
the health of the animals. They also offer free sterilizations for pit bulls and pit mixes. The
Mobile Spay/Neuter van takes these services to the under-served communities in neighboring
areas.

The Behavior and Training Department: The work of this program revolves around the
Roddey Burdine Rehabilitation Center. Behavior specialists address the needs of traumatized
dogs and they also test each dog before it is put up for adoption to help make the best match
possible.

Humane Education: Each year the Santa Fe Animal Shelter brings humane education
program to students in Santa Fe’s private and public schools. Also, in partnership with the
Jane Goodall Institute’s Roots & Shoots program, SFAS founded a Youth Board in 2006.
Young people work on shelter programs and are ambassadors for the Shelter.

The Pet Outreach Program: This program qualifies dogs to be therapy animals. Dogs who
qualify for this program visit health care facilities, senior citizen centers, and schools.

The Santa Fe Animal Shelter receives no city, state or federal funding. Thirty percent of the
operating revenue is derived from contracts, fees and grants; sales from very successful resale
stores, Look What the Cat Dragged In 1 & 2; and events. The remaining portion of the annual
budget is raised through private donations from individuals as well as contributions made from
businesses, foundations and donors.



Eighty percent of the expenses support life-saving programs; ten percent of the budget is ear-
marked for administrative costs; while the remaining ten percent is committed to community
events. The fundraising activities to this point have focused on broad based and effective story
telling campaigns that are disseminated on multi social media platforms. The Shelter now has
30,000 followers on Facebook. Annual giving through direct mail, as well as foundation grants
and special events are also essential components of current fundraising efforts. There have
been some very important major gifts received including a $13 million bequest but there
remains significant opportunity to more fully develop opportunities to cultivate and solicit major
individual donors.

The Santa Fe Animal Shelter is governed by a 9 member Board of Directors, each of whom
brings a deep commitment to the animals and people of our community. The staff of the Santa
Fe Animal Shelter is exceptional and brings years of collective experience in animal welfare
and related fields to the Shelter.

ABOUT SANTA FE, NM

Santa Fe has a long-standing reputation as a great place to live. It offers a diverse economy,
moderate climate, stimulating cultural environment and a great quality of life. With a population
of 68,000 the city has hundreds of years of history and small-town charm combined with the
sophistication of a world-class destination. Residents of Santa Fe enjoy the qualities of a
healthy economy, high quality healthcare, schools, an abundance of retail shopping, a
phenomenal food scene and numerous cultural and entertainment events.

Santa Fe holds a powerful appeal for those who love arts and cultural activities, and the area
holds equal advantages for those who love the outdoors, offering anything from beautifully
groomed golf courses to a variety of other sports, including skiing, hiking, white water rafting,
and fly-fishing.

THE OPPORTUNITY

Under the leadership of Mary Martin, Santa Fe Animal Shelter has experienced significant
growth for the past eight years. The budget and staff have double in size and new facilities
have been built. There has been continuous improvement of all programs and operations and
the live release has increased from about 70% to 95%. This organization is a well-run,
efficiently operated animal welfare and control agency. The new Executive Director will be
able to take this organization to new levels by working with the Board on a new strategic plan
with goals and actions items that will continue and increase the organization’s successes.

Success for the new Executive Director will be building new revenue streams and
strengthening and refining existing administrative operations. The focus going forward will be
on creating revenue positive activities. Currently the two retail stores, What the Cat Dragged
In 1 and 2, are extremely profitable. The new veterinary clinic offering state of the art facilities
is doing well but the original anticipated revenue goals are not being met. New revenue
producing ventures could include an emergency hospital situated at the existing off-site
spay/neuter clinic, increasing the number of city and county contracts, and continued growth in



the thrift stores. Expanding the geographic reach of the Santa Fe Animal Shelter in order to
protect a greater number of animals is desired as well.

The Executive Director has the opportunity to become one of the leaders in the Santa Fe
corporate, social and nonprofit communities. There is a lively, energetic, well-heeled
population living in Santa Fe, both as full time and part time residents. There is a sophistication
that is evidenced by the many art galleries, the world renowned opera and chamber music
companies and shops and restaurants. The new Executive Director will become a part of the
fabric of this society, and will build new relationships with current donors, prospective donors
and other colleagues working in the city and other areas outside of Santa Fe.

THE POSITION

Reporting to the Board of Directors, the Executive Director is responsible for the oversight of
the SFAS to include all administration of all programs and services of the organization. The
Executive Director is responsible for the strategic processes of the organization, managing and
developing a $6 million budget and approximately $6.2 million in investments. There are
approximately 100 employees and 400 active volunteers. The Executive Director directly
manages nine direct reports. The new Executive Director will be an important liaison to the
major donors in the community. It will be his/her job to lead the effort in raising funds to ensure
the ongoing financial sustainability of the Shelter.

The Executive Director is responsible for developing an organizational culture that empowers
growth, appreciates staff and volunteers, respects people fairly and applies best practice
business leadership and management skills. It is expected that the individual will be the
spokesperson for the agency and will be expected to be visible with community leaders, the
veterinary community, animal welfare advocates, donors, government officials, media,
volunteers and other key stakeholders to promote animal welfare and the mission of the
Shelter.

CORE COMPETENCIES

LEADERSHIP

In conjunction with the Board, provide vision and direction for the future growth of programs,
policies and procedures. In collaboration with the Board of Directors provide support in all its
activities; suggest direction toward the achievement of the Shelter’'s mission, philosophy, and
strategy; provide guidance, stability, support and collaboration to a staff of talented
professionals; and implement Board driven long-range and strategic plans to ensure that the
goals and objectives of the Shelter are successfully achieved. Champion innovation and
ensure success through strong and dynamic leadership. Collaborate with other humane
agencies.

FUND DEVELOPMENT

Demonstrate exceptional development skills so as to reach a new population of major donors
who can support a major gifts initiative and continuing annual fund. Continue to develop and
nurture past relationships with major donors including individuals and foundations. Develop
new, creative fundraising opportunities with staff in order to secure the Shelter's financial



position. Strengthen major and planned giving programs thereby adding financial security to
the Shelter's investments. Evaluate the department to ensure that it has the needed
professional staff to assist in all development activities. Develop new, creative fundraising
opportunities with staff in order to secure Shelter’'s ongoing financially stability.

FINANCIAL ACCOUNTABILITY

Oversee the Shelter budget and business plans and ensure sound fiscal management and
capital allocation. In conjunction with the Director of Finance, draft and oversee the Shelter
budget and business plans and ensure sound fiscal management and capital allocation. Apply
financial insight by understanding both the Shelter’s financial imperatives and mission driven
objectives. Maintain and implement fiscal policies and procedures in accordance with Board
directives. Oversee and guide the policies for the investment of fiscal resources for the
organization so as to achieve reasonable returns.

ADMINISTRATION AND MANAGEMENT

Guarantee that staff is well informed of decisions that affect them and the agency and ensure
that those policies are explained and communicated clearly and concisely. Develop and
implement procedures to ensure good management, administrative and fiscal practices;
ensure that staff understands the vision and direction of the Shelter and that in return they will
be able to develop and mature in their roles and responsibilities; lead by example and maintain
the highest professional standards and practices. Review Shelter departments and
responsibilities of department heads to ensure that each is adequately staffed with the
necessary experience level professional to achieve optimal success. Foster collaboration and
respect among the directors, and among the directors, staff and volunteers.

PUBLIC RELATIONS AND COMMUNITY OUTREACH

Serve as a key spokesperson and effectively represent the Shelter goals and mission to
individuals, private foundations, government leaders, the media, sponsors and donors in order
to attract the widest interest and support. Ensure that the Santa Fe Animal Shelter is
represented locally, regionally and nationally at coalitions, membership organizations and
other humane field associations.

PROGRAM AND SERVICES DEVELOPMENT

Establish short range objectives and work plans, research and evaluate potential programs for
the Shelter in consultation with other staff, based on Board-approved strategic plans and
goals; develop and implement new programmatic activities and capitalize on new opportunities
for new service areas. Drive organizational success by being willing to take calculated risks,
fostering an atmosphere of continuing quality improvement and growth.

THE PROFILE

We seek a highly experienced leader and manager with demonstrated vision and passion for
the humane and ethical treatment of animals. A successful track record of strong innovative



and inclusive leadership that will facilitate open communication to harmonize staff, the Board
and the other constituents with whom he/she will interface is sought.

Demonstrated accomplishments in fundraising, including developing new relationships,
successful cultivation, solicitation and closing of gifts is essential. Financial management of a
multi-million dollar budget is expected. Experience in a senior leadership role where he/she
has either reported directly to or worked closely with a Board of Directors is needed. The ideal
candidate will bring strong and successful leadership of an animal welfare/control agency or
other animal welfare nonprofit. The person we seek should demonstrate a balance between
creative thinking and management acumen as well as the ability to assess and maintain
policies and procedures for building an organization. The candidate should excel in planning,
forecasting and determining courses of action.

We seek an exceptional communicator who can demonstrate a successful background in
external relations. This person will be articulate and will welcome and respect the multiple
perspectives and groups that demonstrate an active interest in animal welfare. This individual
has demonstrated success in building and sustaining coalitions toward the achievement of
goals. The candidate should also demonstrate an ability to address situational confrontation
presented by issues faced by the Shelter.

An understanding of business principles applied to a nonprofit enterprise, including a
background of good budget management, is necessary. Personnel management skills that
include an ability to work collaboratively, listen, provide feedback, build morale, delegate, “roll
up one’s sleeves” and make decisions are essential. The candidate should be motivated by the
best interests of the organization and be an exemplary manager of financial, capital and
human resources. Fluency of information technology is helpful.

An undergraduate degree from a four-year college or university is required; a graduate degree
is preferred. Evidence of a passionate commitment to the proper care of all animals is strongly
recommended. Professional education in such areas as business management, marketing,
non-profit or association management, fundraising and administration is also desired. CAWA
credential is helpful.

For more information, contact:

Jane M. Luiso, Vice President Rhyan Zweifler, President
Noetic Search Noetic Search
Mobile: 312-952-1901 Mobile: 312-497-0052

E-mail: jane@noeticexsearch.com E-mail: rhyan@noeticexsearch.com




