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Abstract
Character Strengths is a group of positive personality traits reflected through cognition,
behavior, and emotion, which play a positive role in improving happiness, alleviating
negative emotions, and maintaining physical and mental health. This article reviews the
concept, content, methods, evaluation tools, and application progress of Character Strengths
in nurses, so as to provide a reference for clinical managers and improve the quality of life,
mental health, and professional satisfaction of nurses.

Keywords: character strengths; nurses; review

https://orcid.org/0009-0005-3497-0042


REVIEW
Nursing Communications 2024;8:e2024016. https://doi.org/10.53388/IN2024016

2Submit a manuscript: https://www.tmrjournals.com/in

Background

Nurses are often in a state of high psychological pressure due to
factors such as diagnosis and treatment work, scientific research and
academia, clinical teaching, and doctor-patient relationships and
other factors [1]. Excessive stress not only leads to a decline in
physical and mental health, but also affects work progress, often
leading to empathy fatigue, occupational burnout, and Turnover
intention [2–4]. Positive psychology helps to regulate mental health
and emotional states, with positive emotional experiences, positive
personality traits, and positive social environments as the main
research topics [5]. Positive personality traits, namely virtues and
Character Strengths, play a positive role in the interaction between
nursing staff and patients, as well as their ability to withstand work
burdens [6]. Reasonable use of positive personality can enhance the
psychological tolerance, happiness, and life satisfaction of nursing
staff, and help them establish a good work mentality [7]. This study
provides a comprehensive analysis of the concept, content methods,
evaluation tools, and application progress of Character Strengths in
nursing staff, and proposes prospects for the future.

Concept and content

Seligman proposed that in addition to negative psychology, there is
also positive psychology that makes life more meaningful and happier
[8]. Since then, scholars have gradually paid attention to this field,
and have carried out research on virtue and Character Strengths.
Virtue is a relatively abstract and general concept that summarizes
people’s beautiful personality traits from cultural, religious, and other
perspectives; Character Strengths, also known as personality
advantage, personality strength, personality advantage, and sound
personality, is a set of positive personality traits expressed from an
individual’s cognition, emotions, and behavior, that is, their excellent
character [9–11]. Foreign scholars generally believe that Character
Strengths is the step and process that constitutes virtue, and is the
specific manifestation of virtue, while domestic scholars believe that
virtue and Character Strengths are similar, with only different
classifications [7]. The cultural differences between countries have led
scholars to have different understandings of the two, but they often
continue the concepts from abroad. Ranking individuals based on
their importance of Character Strengths, the top few traits that are
commonly used by people are significant advantages, which are traits
that a person possesses, praises, and frequently uses [12]. Each
individual has their own strengths and weaknesses in each character,
and the most advantageous character is the potential resource for
individual happiness, health, and happiness. The Value In Action
Classification categorizes positive power and character into 6 virtues
and 24 Character Strengths, namely wisdom and knowledge
(creativity, curiosity, open-mindedness, eagerness to learn, insight),
courage (honesty, bravery, perseverance, passion), justice
(cooperation, justice, leadership), kindness (love, kindness, social
ability), and moderation (forgiveness, humility, prudence,
self-discipline) Beyond (appreciating beauty and excellence, gratitude,
hope, humor, faith) [12]. Researchers can cultivate virtues through
Character Strengths, while also utilizing Character Strengths to
achieve a happy state of life.

Research methods

Domestic and foreign research has applied Character Strengths to
various populations, including staff (doctors, nurses, teachers,
managers), students, patients, caregivers, etc. The method involves
cross-sectional surveys, which are mostly related to enhancing
physical and mental health, adjusting emotions, and promoting
positive behavioral experiences. Studies have shown that positive
character at the individual level can improve people’s satisfaction with
life/work and promote positive behavior; At the organizational level,
it can increase performance and strengthen work roles [7]. Articles

involving caregivers in cross-sectional studies mostly explore work
status and psychological status, deeper influences can be explored in
the future [13, 14]. Interventional research generally adopts a
cognition exploration application model, which includes three types:
identifying advantages, identifying and applying advantages, and
identifying and developing advantages [15]. The specific
implementation steps include forming an intervention team, helping
people identify important advantages through observation and
analysis, encouraging everyone to use their advantages reasonably,
and ultimately achieving positive benefits [16]. A Hong Kong study
implemented a 14-section character superiority-based intervention
program for caregivers of patients with dementia, combined with
empowerment education, and the experimental group effectively
improved psychological status and perceived burden. Interventional
studies have rarely targeted caregivers, and most studies have a
relatively short intervention duration, and in the future, the long-term
effects of Character Strengths can be observed to optimize
intervention design [17]. Character Strengths has a significant
contribution to improving mental health, including reducing negative
emotions such as depression, increasing happiness and life
satisfaction, and also playing a positive role in interpersonal
communication, work performance, and leadership skills [18].
Through the accumulation of historical research, Character Strengths
has rich theoretical and empirical data. However, there is relatively
little discussion on virtues in China. Character Strengths is a factor in
expressing virtues, and virtues are a necessary way to enhance the
happiness of the population. In the future, attention should be paid to
the joint development of Character Strengths and virtues [19].

Evaluation tools

Values in action inventory of strengths (VIA-IS)
Questionnaire was written by Peterson and Seligman and has been
translated and revised by multiple countries. Currently, it has reached
39 versions and is widely used in adults. The questionnaire consists of
240 questions, with 24 personality traits corresponding to different
subscales. Each psychological quality has 10 items (3 reverse scoring
questions) and is rated at a Likert level 5. A high score indicates a
prominent level of personality traits. The internal consistency
coefficients of the scale are all good (α > 0.7) and have good stability
[9, 12]. Due to the large number of items in the questionnaire, the
completion time was extended and the participants were unable to
concentrate, resulting in an impact on the quality of completion. The
Values in Action Inventory of Strengths 120 (VIA-120) version,
adapted from Germany, is widely used abroad. Scholars have studied
that VIA-120 is less closely related to other variables than VIA-240,
but using VIA-120 is more economical and suitable for large-scale
projects [20]. Overall, VIA-240 provides the most comprehensive
summary of all character traits and remains the gold standard for
evaluating personality strengths [21].

The VIA youth value in action inventory
It was developed by Park and Peterson and is suitable for adolescents
aged 10–17 years old [22]. It includes 198 items and uses a Likert
5-level rating, with all items having good reliability (α > 0.7), but
this scale is not suitable for young children whose language and
cognitive abilities are not yet mature enough. After the questionnaire
was translated and applied in multiple countries, three-factor models,
four-factor models, and five-factor models were respectively
introduced, and it was proven that the application of the
questionnaire was better than that of the original six factor model
[23–25].

Chinese virtues questionnaire (CVQ-96)
It was a Chinese version of the questionnaire revised by Duan based
on Chinese culture and VIA-IS [26]. It was applied to college students,
community residents, patients, and medical personnel, consisting of a
total of 96 items in three dimensions: affinity advantage, vitality
advantage, and willpower advantage. The questionnaire used a Likert
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5-level rating and had high internal consistency (α = 0.87–0.92) and
good test-retest reliability (r = 0.70–0.76). Subsequently, Duan
further reduced the questionnaire based on CVQ-96 to form a
Three-dimensional Inventory of Character Strengths (TICS), which
includes three personality traits: affinity, thirst for knowledge, and
self-control. There are a total of 15 items and 15 types of character
strengths, and the scoring method is the same as above [27]. This list
was first applied to cross-cultural community and hospital samples,
and the Cronbach’s coefficients for the scales of care, curiosity, and
self-control were all greater than 0.7, indicating good internal
consistency, which is helpful for psychological screening of mental
health personnel. Individuals with low personality advantage scores
tend to have poorer mental health performance. Based on this,
high-risk populations are screened for intervention. Subsequently,
TICS was applied to healthcare workers, and the internal consistency
of the scale was shown to be good [28]. Currently, in China, CVQ-96
and TICS are commonly used in surveys. The two questionnaires have
fewer items, less time consumption, and are easy to fill out and collect.
Moreover, a large number of studies have verified that the application
effect of the two questionnaires is still good.

Other scales
Personality advantage scenario scale. Peterson and Seligman
scholars have developed a scale for evaluating individuals in a specific
context using a structured interview approach. The scale involves first
asking participants about the frequency of their opposite advantage
occurring in a specific context, then asking them to describe their
reaction state in that situation, and finally evaluating their likelihood
of having this advantage. Although this questionnaire takes into
account environmental impacts, the overall evaluation is relatively
complex and suitable for evaluating a specific advantage. There are
few applications in existing research [29].
The brief atrengths scale-12. It was developed by Ho et al. and is
currently being applied to populations such as college students,
teachers, and healthcare workers in China [30]. This scale has a total
of 12 items and uses a Likert 7-level rating to assess self-control,
intellectual strength, and interpersonal strengths. Duan Wenjie et al.
demonstrated good reliability in the community population
(0.77/0.71/0.76) [31]. When applied to medical personnel, the
internal consistency coefficient is also greater than 0.7 [32]. This scale
has good reliability and validity, has fewer items, is easy to
understand, and can be applied when the sample size is large.
The character strengths rating form. Questionnaire was developed
by Ruch et al. and consists of 24 items. It uses a Likert 9-level rating to
evaluate 5 virtues and 24 positive psychological qualities, and each
character is evaluated separately [33]. The consistency coefficient of
the factor structure ranges from 0.92 to 0.99, which has a high degree
of convergence with the factor structure of VIA-IS. This scale is
suitable for large-scale surveys and not for individual evaluations.
Currently, it is rarely used in China.

The application of character strengths in nursing staff

The impact of character strengths on nursing work
The global average prevalence of nurse burnout is 11.23%, while in
China it is as high as 64.5% [34, 35]. The occurrence of burnout is
closely related to job nature, psychological stress, and other attributes.
In the field of positive psychology, Park and Peterson argue that
people tend to prefer finding jobs that align with their character
strengths [36]. The better the expression of Character Strengths, the
better the employees are, and the better the work [37]. The
interaction between work experience and one’s own good character
helps to maintain a positive attitude towards work and alleviate
fatigue [38]. Future scholars can further investigate the mechanisms
of the interaction among the three, and develop intervention strategies
to alleviate nurse stress and regulate psychology. Job burnout may
further lead to a decrease in nursing efficiency and quality. Nurses can
change their understanding of tasks and relationships through job
reshaping. Character Strengths, as one of the promoting factors, can

improve nurses’ negative emotions and boredom attitudes, help create
positive behaviors, and increase work engagement [39]. Research has
confirmed that Character Strengths directly or indirectly has a positive
impact on work engagement. Nurses prioritize vitality, dedication,
and focus as their main spiritual qualities, maintain a positive attitude
towards work, and promote high-quality nursing [40, 41]. Optimistic
and grateful nurses contribute more to their work, resulting in lower
overall absenteeism rates [42]. Zhou et al. have shown that the
personality advantages of medical staff have a positive impact on
work performance and promote the performance of nursing staff at
work [43]. It is suggested that future managers should help nurses to
identify and cultivate their own personality characteristics, enhance
their professional identity, improve their innovation ability, and
ensure the quality of nursing work [44]. Nurses not only have to bear
the pressure of work, but also maintain good relationships with
doctors and patients, master the ability to handle interpersonal
conflicts. Therefore, managers should cultivate corresponding
character and actively respond to challenges based on the working
environment and actual situation of nurses [6]. A foreign study
evaluated the relationship between the level of Character Strengths
and job satisfaction among 12,499 professional workers in 8
professions, including nurses and doctors [45]. Among the nursing
population, enthusiasm, cooperation, and hope have the highest
correlation with job satisfaction. When nurses have a passionate and
hopeful attitude towards work, they will actively respond to nursing
operations or problems, improve work quality, and have a more
harmonious nurse-patient relationship; Good cooperation among
nurses, patients, and doctors can enhance team cohesion, and improve
nursing efficiency.

The impact of character strengths on the emotions and psychology of
nurses

Improving psychological health psychologist
Seligman suggests that people should fully utilize their Character
Strengths and further cultivate their strengths according to their
environment, in order to maintain physical and mental health and
achieve a happy life [46]. Previous studies have shown that nurses
have prominent qualities such as care, self-control, and curiosity,
which are related to alleviating psychological stress and maintaining a
healthy state [28]. The prevalence of depression among nurses in
China is generally high, and Character Strengths is positively and
negatively correlated with the happiness, anxiety, and depression of
nursing staff, respectively [47]. Curiosity dimension is a protective
factor for depression, and curiosity indirectly affects the psychological
health of nurses through the mediating effect of self-control and
self-efficacy [48]. The gratitude dimension guides nurses to focus on
the positive aspects of things and also reduces the occurrence of
depression [42]. Gratitude character guides nurses to be grateful for
positive results of their experiences by improving job satisfaction,
reducing complaints, and enhancing self-efficacy. As time goes by, the
positive role of gratitude character gradually strengthens [49]. The
advantage of character reflects to a certain extent the level of mental
health. In the future, by exploring, applying, and developing the
personal character characteristics of nurses, negative emotions in
work can be alleviated, and nursing quality can be improved.

Improving the level of happiness
Perception has a significant impact on nurse behavior and work
attitude. The data shows that nurse happiness is at a moderate level
and needs to be improved [50]. Happiness, participation, and meaning
are three independent but related life paths for achieving happiness.
The use of personal advantages is believed to be related to both
participation and meaning, which helps in finding happiness [51].
Wang conducted interviews with emergency nurses and summarized
six personality strengths: cognitive ability, coping with stress,
benevolent love, role-playing, handling things with moderation, and
self actualization [52]. When faced with high pressure and fast-paced
work in the emergency department, the Character Strengths possessed
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by nurses can help them discover professional significance, improve
stress resistance, ease nurse patient relationships, and enhance
professional happiness. Affinity character positively predicts the
strongest sense of happiness among nurses, and has a protective effect
when facing dual physiological and psychological burdens, reducing
turnover rates [53]. At the same time, Character Strengths also plays a
mediating role between stress events and nurse happiness and job
satisfaction [54]. From the above, it can be seen that Character
Strengths has a direct or indirect effect on the psychological emotions
of nurses, which in turn affects work and life.

The application of character strengths in nursing students

The overall psychological health level of nursing students needs to be
improved. Negative emotions such as anxiety and depression limit
their learning ability. Du believe that students with good Character
Strengths have better psychological conditions and stronger ability to
relieve academic pressure [55]. Students with positive qualities such
as enthusiasm, eagerness to learn, self motivation, confidence,
communication skills, and empathy can help improve negative
emotions and actively engage in learning and work [56]. School
administrators should encourage students to develop their own
character strengths and promote sustained upward academic
development. Caring ability is the core of nursing education, but
surveys have found that students generally have poor caring ability.
Cao found that caring ability is influenced by Character Strengths, and
the two have a promoting relationship, with affinity being the most
important explanatory factor [57]. The two are essentially similar,
both presenting a positive emotion and positive interaction, and
excellent qualities such as kindness and gratitude in affinity can
directly affect caring ability [58]. In addition, empathy is also a basic
ability that nurses should possess. It can enhance the relationship
between nurses and patients, reduce conflicts and contradictions, and
is an ability to empathize and objectively understand and analyze the
feelings of others. Previous studies have shown that Character
Strengths has a positive predictive effect on the empathy ability of
nursing students, which can promote positive behavior, evoke
empathy, and foster a friendly and respectful attitude towards patients
[59]. As an important reserve force in the medical field, it is the
important responsibility of educators to cultivate the theoretical,
practical, and basic nursing qualities of nursing students, and
Character Strengths play a positive role in it.

Prospect

Character Strengths has been proven to be closely related to job
satisfaction, work engagement, job burnout, individual happiness,
anxiety and depression among nursing staff, and has a positive
contribution to cultivating future nursing talents. However, research
in China on nursing staff is mostly cross-sectional surveys, which can
only demonstrate the correlation between variables, with few
intervention studies and a lack of evidence of causal relationships. In
the future, we should actively explore the excellent character of nurses
and fully leverage the advantages of character in work and life.
Furthermore, have different work atmospheres increased the
application of Character Strengths; Is Character Strengths associated
with an increase in personal, work, or organizational resources over
time; There is little research on whether excellent character among
nurses can infect colleagues and create a harmonious and beautiful
environment. In the future, further exploration can be conducted to
fully understand the mechanisms of interaction and lay a foundation
for the practical application of Character Strengths in clinical practice.
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